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New Book Explains How Attorney Went from Earning in 
Pesos to Earning Six Figures in Less than Three Months 

 
Be the CEO of Your Law Firm: Gain Control, Turn a Profit, and Reclaim Your Life by Alexandra 
Lozano is now available for preorders on Amazon. 

 
 
WA, SEATTLE, 2018— In Be the CEO of Your Law Firm, award-winning immigration attorney 
Alexandra Lozano shares her processes, her revelations, her trials, and her tribulations in order to 
help other solo attorneys and small law firms build the thriving businesses they’ve always wanted to 
have while reclaiming their lives.  

“We care about our clients. We care about the causes. We are constantly connected to the job. But 
we are suffering from financial chaos,” Lozano says. “I am passionate about helping lawyers be the 
CEOs of their law firms. I know that solos and small firms struggle with this a lot—streamlining and 
automation allow me to do great work, the work that I love, and run a profitable business.”  

Lozano has been able to strike a true balance between heading a profitable business and being 
present for her family. She has written Be the CEO of Your Law Firm for attorneys who are 
struggling to do the work that they love, make a living, and enjoy their lives. “Our passion for our 
work is not enough to run a successful law practice,” Lozano says. “A law firm is a business and you 
must treat it like one in order to not only survive, but to thrive.” 

Lozano’s story: In 2012, after having worked as an associate in a couple of large law firms, Lozano 
was struggling with the thought of quitting law practice altogether. She decided to walk away from 
“big law” and relocate to Mexico to wind down while determining whether law practice was really in 
her future.  

Lozano’s husband implored her to remain engaged, convincing her to start her own law practice in 
Seattle and manage it from Mexico. She made it work by convincing herself that she “only needed a 
law firm earning in pesos” to get by.  

But in September 2014, while visiting Seattle for her baby shower, a hurricane hit Lozano’s home in 
Cabo San Lucas, destroying everything. At seven months pregnant, she was stuck in Seattle with just 
a carry-on suitcase and her baby shower gifts.  

“I realized that the only source of income I had was my law firm, which was fine when I was earning 
in pesos but certainly not enough to survive in one of the most expensive cities in America,” Lozano 
recounts.  

Using the methods laid out in her book, Lozano successfully rehabilitated her practice, boosting her 
firm’s revenue to six figures within three months and now earns into the seven figures! 
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Be the CEO of Your Law Firm provides detailed guidance on:  

1. How to rein in your firm’s finances;  

2. Market your firm’s services;  

3. Find and focus on your firm’s ideal client; 

4. Manage staff and the firm’s day-to-day operations;  

5. Cultivate new and existing relationships in the community, among clientele, and among 
colleagues; and  

6. Above all, reach the highest level of client satisfaction—the lifeblood of a law firm.  

This book prepares lawyers for the journey from barely keeping their heads above water to being in 
control of their practices, their finances, and their lives. 

 
About the Author:  
 

 Alexandra Lozano is a nationally recognized and award-winning 
immigration attorney. She is the founder of Alexandra Lozano Immigration 
Law PLLC, based in Seattle. In 2015, Alexandra’s law firm went from 
struggling to make ends meet to earning six figures in less than three 
months, and by 2017 earned into the seven figures.  
 
Alexandra is passionate about teaching other attorneys how they can 
transform a law practice into a thriving business. She empowers attorneys 
to be the CEOs of their law firms with her weekly blog, webinars, 
inspirational 6-Minute CEO Facebook Live show, Six-Figure Solo 
Membership, and the annual Women, Power & Money in-person 
conference where she provides women attorneys with step-by-step 
guidance on how to do the work they love while running a profitable legal 

business. She is also the founder of the international network, the Association of Mother 
Immigration Attorneys (AMIGA Lawyers). 
 
 
 

About the Book:   
Be the CEO of Your Law Firm: Gain Control, Turn a Profit, and Reclaim 
Your Life (with a foreword by Annaluisa Padilla, President, American 
Immigration Lawyers Association)  
2018 Edition (Ramses House Publishing)  
$19.95 (Print) Preorder price: $9.99 (expires June 1, 2018) 
194 pages  
ISBN: 978-1-7320825-0-2 (Print) 
 
Available for preorder on Amazon.com  
 
Review Copies and Media Interviews: For a review copy of Be the CEO of Your 
Law Firm or an interview with attorney Alexandra Lozano, contact Jennifer Pascoe 
at Jennifer@amigalawyers.com or + 1.208.440.1272.  
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Back Cover Text 

Are you overwhelmed trying to run your solo practice? Are you constantly afraid that you don’t have 
enough money to pay your bills? Do you feel disorganized with the business side of your practice? 
Do you wonder whether there is a “secret” to running a successful solo practice that you simply 
don’t know? 

Be the CEO of Your Law Firm: Gain Control, Turn a Profit, and Reclaim Your Life is written for you: 
the attorney who is struggling to do the work that you love, make a living, and enjoy your life. Our 
passion for our work is not enough to run a successful law practice. A law firm is a business and you 
must treat it like one in order to not only survive, but to thrive.  

This book prepares you for the journey from barely keeping your head above water to being in 
control of your practice, your finances, and your life. It defines the role of a CEO and outlines the 
responsibilities you must master in order to grow and prosper: (1) Creating Your Vision and 
Strategy; (2) Marketing Your Services; (3) Taming Your Finances; (4) Managing Your Firm; (5) 
Cultivating Your Relationships; and (6) Attaining Client Satisfaction.  

Be the CEO of Your Law Firm: Gain Control, Turn a Profit, and Reclaim Your Life unlocks all of the 
secrets to running a successful practice so you can get back to doing the work that you love and 
make an excellent living while doing it.   
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Excerpt  (Chapter 3: “Taming Your Finances”) 

a. Hourly Billing  

Ask yourself:  

Are you committed, and I mean fully 
committed, to simultaneously tracking 
your time?  

Will you remember to turn on the timer for 
every single piece of work that you do for 
a client?  

When you are away from your desk, 
computer, or office, but you are writing 
e-mails, performing case review, etc., 
will you record your time immediately 
instead of thinking you will remember to 
do so later?  

Will you maximize every moment of your 
time at work and focus almost 
exclusively on billable work?   

Are you willing and able to delegate any 
work that is less valuable, from a billing 
standpoint?  

Are you committed to recording your time, 
even when you really, really like the 
client, and even though part of the 
conversation or phone call is chit chat?   

Can you ensure that your trust account 
never, ever falls below the amount that 
you and your client agreed to?   

Are you able to place your clients on a 
monthly payment plan for payments 
that will be held in your trust account? 
Otherwise, you might get stuck with 
having to send your client a large bill.   

Will you streamline your firm so that when a 
client hires you, you can do enough 
work to immediately earn all, or nearly 
all, of the retainer within one to two 
months?   

In order to do hourly billing, you must 
answer, “Yes,” to all of these questions.  

Some attorneys do not understand why they 
are not earning enough with hourly billing; 
when you look at their time breakdown in a day, 
some of them are only earning one billable hour 
a day!   

You need to commit to hourly billing and 
time tracking as if your livelihood depended on 
it—because it does!  

From the start, you must calculate how many 
hours you need to bill in order to earn what you 
want to earn, and then stick with those hours.  

You also need to have accountability systems 
in place to ensure your staff will do the same. A 
sample employee time log is included at the end 
of this chapter. 

If you choose hourly billing, make a 
commitment to ruthlessly keep time.  

b. Flat Fee Billing 

Ask yourself: 

Do you negotiate your fee even before the 
client reacts to the fee?  

Do you feel bad about your fees?   

Do you feel bad about charging a fee?  

If you answered, “Yes,” to at least one of 
these questions, your answer reflects a mindset 
that you need to let go of or it will hold you back 
from being successful with a flat-fee billing 
arrangement. You must stick to your fees 
regardless of a client’s situation.  

One of the biggest mistakes that lawyers 
make when billing by flat fee is failing to take 
into consideration anything more than just what 
it takes to complete the case itself; for example, 
they don’t factor in ongoing client contact and 
communication, high-maintenance clients, 
possible delays in a case, unforeseeable 
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circumstances, and more. All of these situations 
MUST be built into the flat fee.   

You also must build all the expenses into the 
fee. These include postage, FedEx delivery, 
copies, mileage, out-of-office fees, and more. At 
the end of this chapter, you will find sample fee 
contracts, one for a general flat-fee arrangement 
and another for an all-inclusive arrangement 
(i.e., one that includes the expenses as part of 
the fee). ATTENTION: Before using the 
contracts, be sure to consult your bar’s ethics 
rules to ensure that they are compliant with 
IOLTA rules. 

Why should you build the expenses into the 
fee? Learn from my firm’s mistakes. Even 
though our intention was to bill for these costs, 
we never did. And on the very rare occasion 
when we did, the clients were upset and 
confused, wondering what it was they had 
already paid for and why the costs weren’t 
covered by their payments. “Well, I already paid 
you for everything,” they would say. So we 
decided to make it easier on everyone; we raised 
our flat fee to accommodate the costs.   

Flat-fee billing works best when you know 
how many hours a certain type of case requires. 
To figure this out, you should track your time 
and your staff’s time on cases to see how much 
time they really take. Then you calculate a flat 
fee that won’t have you selling yourself short! A 
sample Daily Time Log is included at the end of 
this chapter.  

i) Not all flat fees are equal 

It is easy to fall into the trap of setting one flat 
fee for all case types. This fails to take into 
consideration the facts and circumstances of the 
particular case that is in front of you. Some 
factors that should cause your flat fee to 
increase are: 

1. Urgent Cases: If you must work nights, 
weekends, or holidays because of the 
urgency of the case, this deserves an 
increased fee. 

2. High Maintenance Clients: You know 
them when you meet them—they 
question your experience, your work 
ethic, your advice, you name it. Charge 
them more. You will always be glad that 
you did and always regret that you didn’t. 

3. Length of Case: Some cases, by their very 
nature, cannot be resolved quickly. For 
immigration attorneys, we are seeing a 
very long wait for U visas, for example. 
Because of the additional work and client 
contact required in a long case, set your 
fee higher. 

4. Likelihood of Additional Work: 
Depending on your practice area, there 
may be additional work that could arise 
later in the case but might not be 
required at the outset. If you don’t want 
to charge for that work separately (which 
can be a good idea and can be built into 
your contract), you should estimate the 
amount of time and resources it may 
require to complete that extra work in the 
event it comes up.  

ii) Stay strong with your fees 

Many of us struggle with sticking to our pre-
determined fees. We begin to take into account 
the client’s personal circumstances, our 
personal feelings about the case, the injustice of 
the system, etc., and then we slash prices. I call 
this “negotiating against ourselves.” Usually, the 
client does not ask for a discount or a cheaper 
price, we just offer it. 
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About the Author (long form) 

About the Author:  
 

 In 2012, after becoming disillusioned with the practice of law in large 
firms, Alexandra Lozano decided to start her own firm. Alexandra’s 
experience working in “big law” had such a profound impact on her 
that she almost quit practicing altogether.  
 
When she left her last firm, she relocated to Cabo San Lucas, Mexico, to 
recuperate and rejuvenate while deciding whether law practice was 
really in her future. Alexandra’s husband convinced her to start her law 
practice in Seattle and manage it from Mexico. She agreed. There, 
Alexandra spent the next two years running her Seattle law firm from 
Cabo. She made it work by convincing herself that she “only needed a 
law firm earning in pesos” to get by.  
 
Then disaster struck. While visiting Seattle to attend her own baby 
shower, Alexandra and her husband lost everything they owned in 
Cabo to a hurricane. Pregnant and practically penniless with only the 

belongings she had brought with her for what should’ve been a short trip, Alexandra and her 
husband were stranded in Seattle, one of the most expensive cities in which to live in America.  
 
Faced with rebuilding her life while maintaining her law practice, she pushed on; and with the birth 
of her son, everything changed. Alexandra realized that she didn’t become a lawyer to be poor and 
needed more out of life than the feeling of doing great work for her clients. Within three months of 
giving birth, Alexandra had rehabilitated her practice and was now heading a profitable legal 
business making six figures. Her three-month transformation from earning pesos to earning six 
figures is a true example of her determination, fortitude, and zest for life—three characteristics that 
she uses to fight for her immigrant clients every day.  
 
Alexandra is a nationally recognized and award-winning immigration attorney. She is the founder of 
Alexandra Lozano Immigration Law PLLC, based in Seattle. In addition, as the founder and CEO of 
the Association of Mother Immigration Attorneys (AMIGA), Alexandra teaches other attorneys how 
they can transform a simple law practice into a thriving business.  
 
Through AMIGA, Alexandra empowers other attorneys to be the CEOs of their law firms with her 
weekly blog and webinars, Six-Figure Solo membership, inspirational 6-Minute CEO Facebook Live 
show, a regularly scheduled Ask Ally coaching conference calls, and the annual Women, Power & 
Money in-person conference where she provides women attorneys with step-by-step guidance on 
how to perform the work they love while also running a profitable legal business.  
 
In 2016, Alexandra received the American Immigration Lawyers Association Sam Williamson 
Mentor Award for “outstanding efforts and excellent counsel to immigration attorneys by providing 
mentoring assistance.” Her alma mater, the Seattle University School of Law, also bestowed upon 
her the distinguished alumna award for “her tireless advocacy on behalf of undocumented 
immigrants and her innovation in creating a national network to support immigration attorneys 
who are women and mothers.” 
 
Alexandra and her husband share five children and are happily living in the Seattle suburbs. 
 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


